To: Daloia, James[daloia.james@epa.gov]; Rotola, Joe[Rotola.Joe@epa.gov]; Mosher,
Eric[Mosher.Eric@epa.gov]

Cc: Wilson, Eric[Wilson.EricJ@epa.gov]; Pane, Mark[Pane .Mark@epa.gov]
Bcc: Lyndsey Nguyen (Nguyen.Lyndsey@epa.gov)[Nguyen.Lyndsey@epa.gov]
From: Daly, Eric

Sent: Tue 3/22/2016 4:51:23 PM

Subject: Holy Trinity Cemetery

Holy Trinity Cemetery Draft Short Form RV1 03-22-16 EMD.docx
HTC Action Memo Fencing Financial Estimates 03-22-16.xsx

Good Afternoon:

I am waiting for more specific cost estimates for ERRS and Weston tasks.
Once | have that, | can present my verbal request language. | have
attached a draft cost estimate spreadsheet.

Can | get the most recent language of a verbal request? | do want to get
the verbal request out ASAP due to the planning required with ERRS.
Weston has been involved in the assessment process. Obviously, without
a removal action, ERRS has not been involved with planning and has yet to
visit site. Once the verbal is authorized, besides the subcontracting aspect,
I would like to do a site walkthrough with the RM prior to the proposed April
18" mobilization.

Attached is my draft Short Form Action Memo. This is based on the
recently submitted Niagara Falls Boulevard Action Memo and a short
version action memo provided by management. However, the action
memo still needs to be reviewed by Lyndsey. | am submitting as per Jim’s
request below.

Thanks



From: Daloia, James

Sent: Tuesday, March 22,2016 11:13 AM

To: Rotola, Joe <Rotola.Joe@epa.gov>; Mosher, Eric <Mosher.Eric@epa.gov>

Cc: Wilson, Eric <Wilson.EricJ@epa.gov>; Pane, Mark <Pane. Mark@epa.gov>; Daly, Eric
<Daly .Eric@epa.gov>

Subject: FW: 4NYSRadSitesResponse SCAN.docx and Pure Earth

Thanks for this document, in respect to the Holy Trinity Cemetery site, Eric Daly and I had a
conversation yesterday afternoon and we are going to ask for a verbal sometime this week to
install the fencing around the hot spots during the month of April. I asked Eric to prepare a short
form AM that will cover that action and should have that ready for distribution in the next few
days. Eric mentioned that because of the precedent setting nature of these rad sites that this may
require HQ concurrence? Constructing a fence? Cost? We are going to use the same justification
for this Action memo and subsequent Am so I don’t want to predict how we will need to obtain
the concurrence on this fence job. We may be able to obtain concurrence by a phone call since
we are doing this in an expedited way. Please let me know if you want to talk more about this
especially if this requires concurrence by HQ.

Pure Earth:

Has anyone taken a look at the Pure Earth Action Memo that [ sent to everyone electronically on
Friday. I have asked Christine to prepare a routing package on that today so we can get that
moving through the concurrence chain.

Thanks

From: Rotola, Joe

Sent: Tuesday, March 22,2016 7:48 AM

To: Mosher, Eric <Mosher.Eric@epa.gov>; Daloia, James <daloia.james@epa.gov>; Daly, Eric
<Daly.Eric@epa.gov>

Subject: FW: 4NYSRadSitesResponse SCAN.docx




FYL

From: DcHart, Nicole

Sent: Monday, March 21, 2016 3:37 PM

To: Carpenter, Angela <Carpenter. Angela@epa.gov>; Hauptman, Mel
<Hauptman.Mel@epa.gov>; Rotola, Joe <Rotola.Joe@epa.gov>
Subject: 4NYSRadSitesResponse SCAN.docx

Here is your copy.



